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Especially in IT, change is the rule rather than the exception, not only in the field of technology. avato custo-
mers increasingly need support from consultants who are specialists in one area of expertise on the one hand
and generalists on the other — so-called T-shaped professionals. In addition, soft skills and methodical compe-
tencies are becoming increasingly important in IT projects and IT services. This requires initial training and
continuing education that are as broad as they are deep.

In order to better support avato consultants in career planning as
well as in their initial training and continuing education, avato has You can find job vacancies on
adapted the T-shaped professional model and will orient its initial our website at

training and continuing education to this model. The model thus www.avato-consulting.com/careers
forms a general orientation framework and at the same time sup-

ports individual career and training planning.

Knowledge about various domains is expanded in the horizontal direction, while the knowledge of a certain
domain is deepened in the vertical direction — as shown in the following graphic:
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Principal
+ ITIM Enterprise strategy development + Implementation and continuous improvement
+ Enterprise ITIM program management of Enterprise ITIM solutions
Managing
+ Start & management of ITIM Programs + Expert in ITIM process models & methods
+ Stakeholder management + Broad expertise in ITIM tools

+ Broad ITIM experience in multiple industries
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P Senior
+ Customizing of ITIM methods + Requirements management (Stakeholder)
X + QA of Information + Tool implementation
IT Informatlon + Structuring of IT information (area, subarea)
Management
Consultant
+ Wide knowledge & use of ITIM methods + Management von SMEs
+ Structuring of IT information (section, subsection) + Tool knowhow (i.e. Style Book)
+ Implementation of maintenance concepts
Junior
v’ Foundation ITIM process models & methods v'ITIM project experience
v Edit of IT information v' T basic knowhow
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