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IT documentation is up-to-date and reliable, 
they are of good quality and any information 
needed is available at the click of a button. In-
telligent information is essential in the decisi-
on-making process for strategic issues, for ex-
ample for decisions regarding cloud 
transformations or for the integration/separati-
on of IT organisations. 

You think this is unrealistic? But what about if 
intelligent information in IT did work? 

Let's say your company acquires another and 
you are in charge of integrating the IT. How do 
you set up projects/programs to make intelli-
gent information available quickly across the as 
yet unknown IT environment? How do you cre-
ate a good basis for management decisions and 
a sustainably resilient integration within a short 
space of time?

One thing is certain: the traditional approach 
via document management or ECM projects 
will not work. These would be too lengthy and 
unwieldy, the cost would be much too high and 
the results would in no way justify the meagre 
results.

You need a new approach. Information Ma-
nagement must be modular and built piece by 
piece from smaller projects. These projects 
must be agile and you will need innovative me-
thods and modern technology approaches like 
audio and video integration, intelligent search 
functions, chatbots and text analytics.

Intelligent Information: the Right Approach is Key

Key Terminology in IT Information 
Management 

�� Accountable: The person in charge of the correct 

and thorough completion of a service or task, who 

delegates work to Responsibles. There must only 

be one Accountable for each service or task. 

�� Capture: According to aiim (Association of Image 

and Information Management), “Capture” is the 

method for collecting information at its source and 

forwarding it to a formal information management 

process. 

�� Create: In the "Create" method we assume that no 

reliable information exists and that all information 

must therefore be created.

�� Information Governance: Ensures the long-term 

efficiency and quality of information. 

�� Information Unit: Information Units (IUs) are the 

smallest meaningful units of information, which 

cannot be broken down any further. They may 

consist of a combination of file formats (e.g. html, 

mp3, mp4) and are enriched with metadata.

�� Methods: Methods of IT Information Management, 

e.g. "Capture" or "Create".

�� Responsible: The person doing the work to fulfil a 

task. There will always be at least one Responsible. 

Even where tasks are delegated to others, an indivi-

dual can remain the only Responsible.

https://www.aiim.org/
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�� Stakeholder: A Stakeholder is a person involved in 

an activity or who has an interest in an organisati-

on or activity. These include members of the actual 

Corporate IT, but also members of IT Governance 

and IT Audit. 

Innovative Approaches in IT Information Management

Completely new and innovative approaches in 
terms of Information Management methods 
and the technologies used are needed. IT Infor-
mation Management must be simplified – not 
just in terms of its usage, but also and very im-
portantly: in terms of its generation ("Create") 
and the processing of information and the in-
formation governance.

Information Management in IT must quickly of-
fer returns and a business case must be in place 
latest within a few weeks. A strategic added 
value must be apparent right away. Intelligent 
information must be maintainable to keep up 
these benefits long-term, meaning it should 
cost very little to keep things current.

Learning Methods From Others: aiim, Tekom

IT Information Management methods can combine the best of two worlds: 
the worlds of business information management and technical documen-
tation. Key elements here are taxonomies and the use of IUs instead of 
traditional documents. 
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New Technology Approaches Create New Perspectives

Technology components support the provision of informati-
on via a portal with web/mobile access, the use of text ana-
lytics and intelligent search functions, gamification and in-
teraction, text-to-speech and speech-to-text, chatbots, 
video and audio.

A very important aspect is the separation of the actual con-
tent management (text, audio, video, structured data...) 
and the content processing and visualisation, i.e. content 
delivery.

Find out more about analytics here.

Information Management Program/Project

Think big, start small! Unwieldy and costly lar-
ge-scale projects with unforeseeable benefits 
have long since been discredited in IT docu-
mentation. A similar approach applies for Infor-
mation Management: the objective is to pro-
duce quick wins. And that requires agile 

methods. Quick, visible benefits increase ac-
ceptance and engender far-reaching support 
and cooperation. And that is an important fac-
tor for success: the success of Information Ma-
nagement depends on cooperation and ma-
nagement buy-in. 

Tekom articles on the topic  

�� Garbage in, Garbage out.  

3 Conditions for Intelligent 

Information 

�� Analytics Offers These 3 

Optimization Scenarios

Project Approach and Organisation

A small project or a program for Enterprise IT – 
the basic approach is always the same. There is 
always at least one stakeholder and defined ob-
jectives as well as at least one Information Ma-
nager (could be part-time for smaller projects), 
who controls the project/program. A quick win, 
i.e. usable results within a short time, requires 
agile methods. From time to time, Information 
Management projects must involve large num-

bers of IT employees. And in order to improve 
engagement, the project reporting is not exclu-
sively aimed at management. Dashboards, 
which offer transparency and visibility regar-
ding project success and progress, ensure bro-
ad support. Gamification and success stories 
are other building blocks to create support 
across as much of the IT organisation as possib-
le.

https://intelligent-information.blog/en/analytics-offers-these-3-optimisation-scenarios/
https://intelligent-information.blog/en/garbage-in-garbage-out-intelligent-information-3-conditions/
https://intelligent-information.blog/en/garbage-in-garbage-out-intelligent-information-3-conditions/
https://intelligent-information.blog/en/garbage-in-garbage-out-intelligent-information-3-conditions/
https://intelligent-information.blog/de/unbrauchbare-it-dokumentation-ist-kein-naturgesetz/
https://intelligent-information.blog/en/analytics-offers-these-3-optimisation-scenarios/
https://intelligent-information.blog/en/analytics-offers-these-3-optimisation-scenarios/
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Project/Program Phases: The avato Standard

Information Management is not like any traditional project with project start, project phases and 
a defined project end. IT Information Management, on the other hand, is a traditional program 
and similar to CSI (Continual Service Improvement). 

Planning

Where mandatory, traditional documentation 
can continue during the planning phase. New 
areas, however, should not be started. The 
planning phase for smaller projects can be 
completed after two weeks and should not take 
longer than 2–3 months for comprehensive 

programs. Key stakeholders are identified in 
this phase and their objectives (goals) are coor-
dinated and prioritised. Reporting and the on-
going stakeholder management process are 
defined.

Information Management is rarely something 
dear to the heart of IT Management. That is 
why the buy-in needs to be maintained at all 
times. A good tool to keep the objective in view 
could be a maturity index. There should also be 

a procedural model for stakeholder manage-
ment, which can be used to keep general inte-
rest at a continuously high level.
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Setup

The project organisation is specified, methods 
are defined and information managers take 
over the control of processes as well as the 
coordination of accountables and responsibles 
(methods). The scope is defined and initial 
areas are identified in which traditional docu-
mentation will be replaced by IT Information 
Management. 
A technology concept is developed concurrent-
ly. Once again, the following maxim applies: 
think big, start small. The concept should al-
ways account for an extensive expansion of the 
IT Information Management, but also offer op-

tions to become productive immediately and 
deliver results.
Team and stakeholder management is an ongo-
ing process and should be set up in this phase. 
A changing set of stakeholders must be inclu-
ded and goals are continuously re-coordinated. 
An IT Information Management Team encom-
passes all areas of IT and usually a whole lot of 
employees in each one of those. Keeping ever-
yone informed, gamification and information 
managers actively seeking feedback are essen-
tial for success.

Implementation

Procedure models and methods are defined, 
the information structure is in place and IT In-
formation Management is now fully integrated 
in the organisation and its workflows. The enti-
re process of evaluating the existing informati-
on, generating new information as well as go-
vernance and publication is controlled by 
information managers.

The next step is to define a detailed structure 
for areas and required content. That also inclu-
des the definition of information sources and 
the selection of responsibles for all content.

Initial parts of the technology solution can now 
be implemented, while metadata and templa-
tes for the content are defined. 

ITIM Governance: Ongoing IM

The final phase is less a project phase and more 
ongoing IT Information Management. New con-
tent is created and published, existing content 
is updated and maintained (create, maintain & 
publish).

Technology innovation is continuously added to 
the implementation and existing technologies 
are continuously adapted to changing require-
ments (technology maintenance).

Just like in CSI, Information Management is also 
subject to an ongoing review and improvement 
process (review & improve). New ideas and 
approaches are being integrated, the project/
program organisation is being adapted to chan-
ging requirements. 

What are the important factors for effective 
and efficient information governance?
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Essential cornerstones are project reporting 
and dashboards as well as intensive communi-
cation between information users and infor-
mation providers. Triggers are put in place to 
support efficient information updates. These 
can be new stakeholders, changes in stakehol-

der goals, adjustments in supplier contracts, 
organisational changes or the implementation 
of IT changes.

Other important tools are click rates or reviews 
on websites or blogs and user comments. 

Useful Links and Summary
And how is that integration project going that 
we described above? IT integration was a long-
term success. You were quick and made excel-
lent decisions based on intelligent information. 
You also used the project to replace traditional 
IT Document Management with IT Information 

Management. Your IT teams are now more agi-
le, the new and innovative approaches create 
enthusiasm in the teams and more and more IT 
areas are now being actively optimised on the 
basis of intelligent information. 

 i

Further publications on the subject:

Capture or Create? Resolving the Documentation 
Chaos in Business IT:
The costs for IT documentation increase – but the 
quality doesn’t meet expectations

Analytics Offers These 3 Optimisation Scenarios:
IT Information Management Optimisation

Cloud Transformation and Operation:
An Immense Challenge Without Detailed Knowledge 
of IT

Intelligent Information: 3 Conditions: 
Information should be intelligent! Where does the 
concept come from, why do we need intelligent 
information, and what does it really mean? 

Business Case ITIM (IT Information Management): 
Faster, better, cheaper - why ITIM always pays off

Simplify IT Information Management: 
Nearly all companies nowadays list IT optimisation, 
transformation and transition as one of their top 
priorities. 

(Un)informed about IT Risks?:
IT Information Management as a Basis for Enterprise 
Risk Management

What can business IT learn from Wikipedia?:
Wikipedia's methodical approach as secret to success 
& derivations for ITIM

i

I would like to subscribe to the newsletter!

https://www.avato-consulting.com/?p=26539&lang=en
https://www.avato-consulting.com/?p=26539&lang=en
https://www.avato-consulting.com/?p=26567&lang=en
https://www.avato-consulting.com/?p=26562&lang=en
https://www.avato-consulting.com/?p=26550&lang=en
https://www.avato-consulting.com/?p=26500&lang=en
https://www.avato-consulting.com/?p=26451&lang=en
https://www.avato-consulting.com/?p=26439&lang=en
https://www.avato-consulting.com/?p=26418&lang=en
http://news@avato.net
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We are glad about any feedback that reaches us, 
and thankful for ideas for future newsletters or whi-
tepapers.  

If you have any questions or ideas simply write us an 
e-mail to marketing@avato.net.
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