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Nobody would have expected this develop-
ment if technical writers had been asked 10 ye-
ars ago: The job description has undergone 
far-reaching changes and has grown in import-
ance across all industry sectors. "Documentati-
on" was generally regarded as a very dry, quite 
boring subject. Latest trends and technologies, 
however, have brought about significant chan-
ge. Definitely a gratifying development for 
technical writers. Their work has grown in im-
portance and regard. 

But why is that? Will that trend continue? What 
changes will technical writers be facing? What 
will be his future responsibilities in the process 
of information creation and maintenance? 

In the following, we will be looking at trends in 
Germany and at global developments.

In Focus: IT

In addition to many other areas, technical wri-
ters are also used in IT. The need for technical 
writers grows with the IT scale. Let's have a clo-
ser look at IT. According to statistics, the num-
ber of people employed in the "IT Services & 
Software" sector has grown steadily over the 
past 10 years. In comparison with 2008, a total 
increase of around 70% (to almost one million 
employees) was recorded by 2018. 

The sales growth rates in IT Services & Software 
similarly express the increase in the German IT 
sector. The statistics show that the plus over 
the last five years alone was on average about 
8.6%. In comparison: GDP growth was 1.8% on 
average. Another indicator for the growth in 
the IT sector is IT spending, e.g. for enterprise 
software and IT services. These increased in the 
past two years worldwide by around 15%.  

The trend is therefore unmistakable and if we 
can believe forecasts, then it will continue over 
the coming years. The importance of IT grows 
and IT networks have found their way into 
virtually all industrial products and services. 
The more IT networks and the more IT is inclu-
ded in end products, the greater the need for 
technical documentation and communication 
– and therefore for technical writers.

Wikipedia Side Note:  
Technical Writer
The technical writer conceives, creates and 
updates technical documentation like operating 
manuals, installation and assembly instructions, 
as well as training material or online help docu-
ments. Technical writers are increasingly working 
in-house and author e.g. requirement and 
functional specifications or manage terminology 
and user interfaces alongside the development 
process.

Increased Requirement in IT
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In terms of forecasts, Gartner, Statista and the 
like agree: The trend is here to stay. Cloud ser-
vices are a special case for growing IT services. 
The expected turnover in cloud computing will 
grow exponentially in Germany and around the 
globe. https://www.statista.com/study/15293/
cloud-computing-statista-dossier/

Maybe you are familiar with the following quo-
te from Peter Heidkamp, Head of Technology 
at KPMG: "The digital transformation of a busi-
ness often begins with cloud solutions. In 
practical terms: they drive digitalisation". 

The cloud makes everything easier and less 
complicated – or so you might think. Unfortu-
nately that is not the case in all areas. Many 
companies are faced with increased challenges 
in terms of documentation vis-a-vis simpler 
use. That means that the need for documenta-
tion increases alongside cloud use and therefo-
re intensifies the need for technical writers.

Forecasts

In Focus: Regulatory Requirements
Although everyone was happy about the re-
duced number of spam emails in their inbox 
due to the introduction of the GDPR last year, it 
also meant a huge reorganisation effort for 
companies. It wasn't just processes that nee-
ded to be changed – GDPR compliance had to 
be documented and detailed in such a way that 
steps could be retraced later in retrospect. 

Guidelines, laws, directives and standards are 
meant to create orientation and stability. In 
practise, however, the pressure on companies 
increased and specifically where the digital 

transformation of a business increasingly inter-
links these companies with their partners, sup-
pliers and customers. That is why regulatory 
topics also need to be approached and defined 
in a new way. (KPMG, this article is currently 
only available in German). 

You have probably come across various regula-
tory requirements as well, e.g. when opening a 
bank account or signing for an insurance. Fi-
nancial service providers are struggling against 
a tide of new regulatory requirements (like Ba-
sel III, CRR/CRD IV, BRRD and most recently Ba-
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What Changes for Technical Writers?

Changes in technical documentation and com-
munication result in changing requirements for 
technical writers. Statistics show that IT is a sec-
tor that is growing on the one hand and needs 
many technical writers on the other.  Technical 
writers with a broad knowledge base in IT will 
therefore have particularly good opportunities. 

IT knowledge in general has become an advan-
tage because the way we communicate with 
each other has fundamentally changed. Techni-
cal communication increasingly relies on new 
technologies.

Did You Know? 
There were around 85,000 full-time technical writers in Germany in 2016. 
A large portion of the documentation is, however, authored by individuals, 
who actually have a different role, which means that the actual profession 
'Technical Writer' is largely unknown. (Wikipedia)

Changes in technical communication:

�� Increasing numbers of networked products 

�� Changes in the way we work

�� Use of VR, e.g. in the design process of 
a product

�� Use of AI, e.g. in industrial applications 
to recognise machine downtimes early or 
to prevent them (predictive analytics)

�� Employee and customer support using 
(chat)bots, e.g. chatbots for customer 
support

?

sel IV) that need to be implemented within 
ever shorter deadlines, says Bankingclub (this 
article is currently only available in German). 

Directives like GDPR or industry-specific regu-
latory requirements – the cost for documenta-

tion for companies is increasing.  That in turn 
also means that the demand for technical wri-
ters is growing. 



 Page 5 / 6

 Why Your Role of Technical Writer is Becoming Increasingly Important

In Summary
The trends and developments of recent years, 
as well as current forecasts suggest that the 
time has come for more and technologically & 
methodically more innovative documentation 
– particularly in the IT sector. A good strategy 
for technical writers is ongoing learning and 

training. This can be sector-specific or tailored 
to new methods, approaches and technologies. 
One of our next newsletters will contain infor-
mation about the certifications that could be 
particularly interesting for you as a technical 
writer.

It isn't just sector-specific know-how or being 
familiar with specific technologies that can be 
used to your advantage. Experience shows that 
methodology and the ability to think outside 
the box play an important role in documentati-
on. Anyone looking for career development 
opportunities can take that step towards infor-
mation management. Without delving to deep 

at this point: In addition to technical writing, 
information managers are (among other 
things) responsible for involving various stake-
holder groups in the creation of the informati-
on basis to allow them to jointly define objecti-
ves. At the same time, information managers 
also take on the responsibility for project ma-
nagement, reporting and goal fulfilment.

 iIT Information Management Publications:

IT Integration and IT Separation
7 Workstreams for Success

10 Tips on how to Master IT Audits 
...and how documentatio prevents pain

5 Basic Rules for a Good Metadata Scheme
Yes, it's good to have a meta data model. But how to 
build one?

Project Approach 
Successful Information Management Projects in IT 

Cloud Transformation and Operation
Cloud Transformation und Operation - An immense 
challenge without detailed knowledge of IT

Intelligent Information: 3 Conditions
Where does the concept come from, why do we 
need intelligent information, and what does it really 
mean? 

Business Case ITIM (IT Information Management)
Faster, better, cost-effective - This is why ITIM always 
pays off

Simplify IT Information Management
IT Information Management challenges & methods 
regarding „Simplify IT Information Management“

(Un)informed about IT Risks?
IT Information Management as basis for Enterprise 
Risk Management

What can Business IT Learn From Wikipedia?
Wikipedia's approach and methods as the secret for 
success & conclusions for ITIM

Making the Right Decisions Fast
Concept for building up knowledge about the corpo-
rate IT

https://www.avato-consulting.com/?p=27078&lang=en
https://www.avato-consulting.com/?p=26966&lang=en
https://intelligent-information.blog/en/5-basic-rules-for-a-good-metadata-scheme/
https://www.avato-consulting.com/?p=26648&lang=en
http://www.avato-consulting.com/en/news/article/article/cloud-transformation-and-operation.html
http://www.avato-consulting.com/en/news/article/article/shit-in-shit-out-intelligent-information-3-conditions.html
http://www.avato-consulting.com/en/news/article/article/business-case-itim-it-information-management.html
http://www.avato-consulting.com/en/news/article/article/simplify-it-information-management.html
http://www.avato-consulting.com/en/news/article/article/uninformed-about-it-risks.html
http://www.avato-consulting.com/en/news/article/article/what-can-business-it-learn-from-wikipedia-technology-and-concept-for-an-it-information-pool.html
http://www.avato-consulting.com/en/news/article/article/making-the-right-decisions-fast.html
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More Information / Community

We are glad about any feedback that reaches us, 
and thankful for ideas for future newsletters or whi-
tepapers.  

If you have any questions or ideas simply write us an 
e-mail to marketing@avato.net.
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